
HOP BROOK TENNIS CLUB, INC. 
BOARD OF GOVERNORS MEETING 

September 9, 2021 
Via Internet Video Conference 

 
Meeting was called to order at 7:05 PM by Ted Almy, President. 
 
Present:   Ted Almy 
    Jim Peters 
     Mark Howland 

Tracy Tietje 
    Althea Schwartz 
    Tom Duffy 
    Todd Raymond 
 
     
Regrets:   Charlie McCormick 

 
MINUTES OF PRIOR MEETING 

• The minutes from the 7/1/2021 meeting were approved as reported. 
 
MEMBERSHIP 

• Tracy will double-check with a newer member who had said that they had not yet been 
billed. 

• New single-sport (paddle) applicant Cheryl Vincent was approved by the Board. 
• Another possible new member is the person who bought Bart Tablante’s house. 
• JB Nickles is promoting the club to several paddle players who are looking for a better 

option than Simsbury Farms. 
TENNIS LIGHTS 

• The Board again discussed this issue. All feedback is that the current lights are not bright 
enough to allow for evening tennis. 

• Ted has done some research and learned that there are several “levels” of lighting for 
tennis courts. He thinks a better solution than what we have might cost $3,000 - $5,000. 

• It was agreed that we should get an opinion on a good solution, and a price. 
• We would also get a quote to light Court #1. 
• Other ideas were to repurpose the lights we have to Court #1 and/or the bocce court 

and/or the parking lot. 
 
FINANCIAL REPORT 

• Todd reported the following: 
o YTD income is about $1,000 higher than it was last year, and that this does not 

include dues from ten-to-fifteen members who have yet to pay. 
o the bank account balance is about $25,000. 



o all new members have been invoiced except for one couple who has rejoined 
and does not need to pay initiation fees. 

o The club cleared about $300 from the Italian Night event, and lost about $150 
short on the concert/food truck night. 

 
COURT ISSUES 

• Tennis Courts: 
o Emerging rocks in the courts will be removed and the courts repaired in the off-

season. 
o We may call a work day for volunteers to address: 
o the weeds on the court perimeters 
o the re-edging of the line on the side of Court #2 
o the straightening and/or anchoring of the bottom of the fence on the pavilion 

side of Courts #2 and #3 
o limbing of the lower branches at the back of all three courts 

• Bocce Court: 
o Runoff from heavy rains often spill into the court, causing mildew, weeds and 

grass in the court. We need to address the grading around the court and to allow 
drainage from inside the court. 

o Ted will look into adding a layer of crushed oyster shells to the the court to 
enhance the play. 

o The club will purchase a new set of bocce balls, for a cost of about $70. 
• Paddle Courts 

o The club will ask for volunteers to take up the Pickleball overlay on Sept 25, with 
a rain date of Sept. 26. 

o Some Pickleball tiles may be bent or deformed. These will be looked at. 
o It was noted that some of the wood boards that edge the paddle courts are 

rotted. 
o It was noted that the windscreens are not yet installed. 
o Mark noted that the paddle hut light fixture is badly cracked, and that the club 

has bought a replacement fixture and bulbs. Mark has these and will do the 
replacement in mid-November. 

o It was suggested that the club obtain a back-up LP gas tank for the fire-pit. 
 
FALL CLEAN-UP AND ANNUAL MEETING 

• The Board set the date for these events as Saturday November 13, with a rain date of 
Sunday November 14. 

• Annual meeting topics will include votes on nominations for new Board members and 
new officers. 

 
PADDLE TOURNAMENT 

• The Board agreed to hold this event in the spring of 2022. 



WEBSITE 
• Tracy and Mark need to find a time with Vinnie so that he can teach them to do updates 

to the website. 
• The Board discussed and deferred on the idea to move the reservations system to the 

public side of the website. 
 

OTHER BUSINESS 
• The idea was raised to sell rights to a part of our property for a cell tower. This would 

provide revenue and also provide good reception for cell phones. 
• It was also suggested that we investigate sponsorships and signage at the club as a way 

to generate revenue. 
• It was pointed out that we might want a defibrillator on the property. This would cost 

$1200 - $2000 and also require training of several members to use it. 
 
NEXT MEETING 

• The next meeting of the Board will take place on Sunday,  October 17, 2021, at 7:00 
PM. 

 
Meeting adjourned at 8:15 PM. 
 
Respectfully submitted, 
Mark Howland 
Secretary 


